AmEx SWOT Analysis

1 Sstrengths

(Internal Brand Advantages)

e Robust Financial Performance and Stability
In FY 2024, American Express achieved a record $65.9 billion in revenue and $10.1
billion in net income, demonstrating strong earnings capacity and resilience. The
company also maintains a healthy Tier 1 capital ratio (10.8%), reflecting financial

stability.

e Prestigious Brand Identity and High Consumer Trust
AmEx is widely regarded as a premium brand, known for prestige, reliability, and
service. It has a long-standing reputation among both affluent and younger users for

delivering exclusive experiences and financial confidence.

e Loyal and Affluent Customer Base
AmEXx attracts and retains high-value cardholders—particularly Millennials and Gen
Z—who spend more in categories like travel, dining, and lifestyle. This supports

long-term profitability through high retention and brand loyalty.

e Integrated Payments Network
Unlike Visa and Mastercard, AmEXx operates a closed-loop payment system, giving it

control over both the issuing and acquiring sides of transactions. This provides deeper



customer insights, operational efficiency, and service differentiation.

e Innovative Loyalty Programs and Value-Added Services
AmEXx offers premium card benefits—like lounge access, concierge service, dining
perks, and exclusive event access—that create strong cardholder value and brand

differentiation. Strategic acquisitions (e.g., Tock) enhance service offerings.

B Weaknesses

(Internal Brand Challenges)

e High Merchant Fees Reduce Acceptance
American Express continues to charge higher interchange fees than competitors like
Visa and Mastercard, particularly impacting small and independent businesses. This
discourages widespread acceptance, especially among merchants with tight profit

margins, limiting convenience for cardholders.

e Legal Liabilities and Reputational Risk
In early 2025, AmEx agreed to pay $230 million to settle federal allegations of deceptive
marketing practices aimed at small business customers. Legal scrutiny of this scale

undermines the brand’s reputation for trust and transparency.

e Credit Risk from Consumer Spending Slowdowns
With AmEX's revenue model heavily dependent on consumer transaction volume and

lending, it remains vulnerable to macroeconomic downturns or changes in consumer



confidence—especially among high-spending customers.

Ongoing Concerns Over Fraud Response and Service Delays
Customer reports of long helpline wait times and frozen accounts due to suspected
fraud have raised concerns about AmEx’s customer service responsiveness and fraud

prevention systems.

Opportunities

(External Market Conditions for Growth)

Global Expansion Through Strategic Partnerships
AmEXx has tripled the number of international locations that accept its cards since 2017,
thanks to global network partnerships. As travel and cross-border commerce rebound,

continued international expansion represents a growth engine.

Growth in B2B Payment Solutions

According to AmEx’s 2025 Trendex B2B report, 8 in 10 businesses are planning to
upgrade payment processes. This trend creates the opportunity for AmEx to scale its
business payment services, digitize legacy systems, and gain a share in the corporate

payments space.

Increased Demand for SMB Tech Solutions
A recent survey found that small and mid-sized businesses are accelerating tech

adoption to drive growth in 2025. AmEx can deepen its value among SMBs by offering



digital tools, financing options, and data-driven insights tailored to their evolving needs.

e Digital Wallet Integration in Emerging Markets
In 2025, AmEx announced integration with Alipay in China—allowing cardholders to use
AmEXx through one of Asia’s largest mobile wallets. This move signals opportunities to

expand acceptance and relevance in fast-growing digital-first economies.

e Rising Demand for Premium Travel Experiences
AmEXx is capitalizing on the surge in post-pandemic travel with exclusive destination
guides and concierge services. As affluent consumers return to high-end travel, AmEx is

positioned to drive card usage through loyalty perks and experiential benefits.

) Threats

(External Risks Facing American Express)

e Evolving Consumer Preferences and Fintech Disruption
Younger consumers are gravitating toward digital wallets and buy-now-pay-later (BNPL)
options, reducing reliance on traditional credit cards. AmMEx must compete with

fast-moving fintech players offering alternative payment experiences.

e Cybersecurity Risks and Data Breaches
In 2024, AmEX disclosed that a third-party service provider exposed customer account
information, including names and expiration dates. As digital services expand,

cyberattacks and third-party vulnerabilities remain an ongoing threat to customer trust.



Macroeconomic Uncertainty and Consumer Spending Slowdown
Rising inflation and economic uncertainty have weakened consumer purchasing
behavior across the U.S. This environment threatens transaction volumes, especially in

discretionary categories where AmEXx thrives, like travel and dining.

Intense Competition in the Premium Market
AmEXx’s dominance in the premium card space is increasingly challenged by
competitors like Chase Sapphire Reserve and Capital One Venture X. As rivals expand

perks and rewards ecosystems, retaining affluent cardholders becomes more difficult.
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